Dear Prabhus, 
Please accept our humble obeisances.

All Glories to Our Divine Master, His Divine Grace AC Bhaktivedanta Swami Prabhupada.

These instructions were originally written in 2000/1 when the earlier version of The Complete Works of Srila Prabhupada. (Version 2.23) was in use.
Most of the following directions are relevant to that MS Dos based version, which may not be in regular use anymore. 
Still, as we had spent much time compiling the Index Reference for Make Vrndavana with the attendant search “record numbers” from that version, we are reluctant to modify these instructions. 
For the sake of printing hard copies we kept the index reference short and tried to limit the number of pages to 108!

Subsequently the readability has been compromised as the cells became somewhat crowded. Later, time permitting we may fill it out again to make it more user-friendly.

Not being very computer literate (as we have been more interested in occupying ourselves in practicing these directions of His Divine Grace over the years) we pray that you bear with us as we struggle clumsily to share his timeless, priceless and practical words of wisdom. 
Make Vrndavana was first produced as an in-house laser printed book of three volumes with an index reference in Vol 1 corresponding to relevant sections from the conversation books. 
These are on the webpage Make Vrndavana.org in digital format as the two MS Word 2003 files “Make Vrndavana.doc” and “va.doc.” listed respectively under the titles of “Table of Contents” and “Make Vrndavana”.

The index reference Table of Contents (T.O.C) originally comprised short notes scribbled on scrap paper while residing at New Govardhana and reading the 37 volumes of Srila Prabhupada's published conversations over a period of years. 
This was so we could remember any interesting and pertinent points that we had read and which we could then be able to find again in the conversation books from their page numbers jotted next to these notes.
These “memory jolting snippets” might enable us to quickly retrieve appropriate evidence to defend Srila Prabhupada’s sacred words in classes and discussions in order to address growing ignorance and speculation within the movement we knew when His Divine Grace was personally with us to direct it.
Later, we considered these notes could prove useful for others, so we elaborated on them to make them more coherent and endeavored to put them into a table format.
Sections of these snippets are direct words of His Divine Grace; others are paraphrased.
The T.O.C has thousands of MS Word hyperlinks to the corresponding excerpts selected from the Conversation Books on varnasrama dharma and related topics in the main file “Make Vrndavana” (va.doc) which is then divided into 37 chapters, corresponding to the 37 volumes of the Conversation Books.  
The large point, bold and italic texts in between these chapters are short previews from the next chapter (there are no corresponding page numbers or links for these unfortunately).
In the T.O.C one can click on any point of interest to immediately access the appropriate conversation excerpt in Make Vrndavana (va.doc).

In order to further identify the context of an excerpt one can quickly search for the entire conversation from "The Complete Works of Srila Prabhupada" (Version 2.1, 2.23, with the total record numbers in the top right corner of 549557) using the six digit record numbers noted in either the T.O.C or Make Vrndavana.
Select "Search" from the top menu, then "Go To" and type the record number in the dialog box that opens up. Press Enter.  
If there are two numbers in the same table cell, the one hyperlinked (in blue, usually the lower of the two numbers) generally opens to the beginning of the excerpt.  

(See Footnote at the end of the document “Make Vrndavana”).
If one has the newer format of the CWSP (i.e the “Pre-1978 Edition”) or any Vedabase version these record numbers will not be useful. 
One can then search by selecting, copying and pasting any short phrase in the conversation excerpts from Make Vrndavana (va.doc) into the Advanced Query box after clicking “Search” and enclosing it in quotation marks.

(Possibly, some kind soul with the technical expertise may volunteer to link these excerpts directly to the appropriate conversation in the Vedabase online. As yet we have not been able to convert the files into pdfs with the links intact- again we welcome any help.)
These Word 2003 files may appear differently (with some possible layout/formatting issues) in Word2007, 2010, or other word processing systems. 
That could certainly be so if the Balarama fonts have not been installed.
If you do not have these fonts please source them from either online, the CWSP “Folders", or makevrndavan.org.

Install them by selecting and dragging them into the Fonts folder under Control Panel, usually in directory C.
[PLEASE NOTE: For these links to function please extract these files to your DESKTOP either individually or in a folder. By default Windows usually saves to the Downloads folder so you may have to move them to your desktop.] 

The links in the Table of Contents (Make Vrndavana.doc) bookmarked to “Make Vrndavana” (va.doc) open in the vicinity to the subject referred to. Please read a little to locate the exact reference.

The links in the file “Introduction.doc” open with the cursor immediately adjacent the actual words bookmarked to.

The links in “Varnasrama Must be Introduced” (Instructions on Sannyasa.doc) are mostly internal: one link will open to another which will in turn link back to the original link in the same file. 
[NOTE: This is the most recent compilation, a more comprehensive work than Make Vrndavana and so is definitely the most recommended reading.]
As there are usually many links on whichever page a link opens up, if one decides to click on any one of those rather than linking taking back to the original, one may end up anywhere in the file. 

That may be fine as an informative cross-referencing exploration on a particular topic, but
one might soon lose track of one’s original reading point, link and page.

In order to maintain a perception of the continuity of the direction in which Srila Prabhupada was pushing the Movement it might be prudent try to keep in mind the previous link so one can continue to read the file chronologically.
If one is fortunate enough to possess the 37 volume series of Srila Prabhupada's conversations, the appropriate page numbers for the quote can be found in the column "Conv Bks" of the T.O.C. 
There may be some slight discrepancies with page numbers given in the table to the corresponding page numbers in Make Vrndavana (va.doc) as more excerpts were subsequently added, so please try scrolling down a page ior so to locate it.

It would also be an excellent idea to print out the table to use for oneself in conjunction with the books.  
One could even make one’s own notes in the table to help one remember one’s points of interest in the corresponding quotes.  
In this way one could tailor-make an improved handy instant referencing index for preaching work or while giving classes; updating it the more one reads the conversations. 
To laser print out a hard copy, use the A4 files listed at the bottom of the webpage.

We also have some laser printed copies and are happy to dispatch the three volumes anywhere. 
However the three volume 1500p set weighs a few kilos so postage is usually prohibitive.
Please contact us at makevrndavan@gmail.com for details.
One day we hope more professionally printed copies may be available.

We hope you won’t be satisfied with just an electronic version 

The best way to fully appreciate this nectarine life-giving ambrosia is to dive into a hard copy and convince others to do the same as we need a continual dose of these instructions to maintain our focus and enthusiasm. 
We pray that the above documents may inspire Prabhus to delve more into the conversation books with greater interest and absorption in order to derive a deeper understanding of the desire and mood of His Divine Grace, strengthen ourselves and to help progressively introduce the Krishna consciousness movement.
Your worthless but dogged servant,

Gopénätha Äcärya das brahmacäré

PS. The question may be justifiably raised as to why, when there are other compilations on this subject, there is a need for another, especially when references overlap.

The answer is that

1) This project was begun either before, simultaneously or only soon after others.

2) We were too absorbed all the while to be really aware of the existence of any others. We were not in possession of any other works (such as the published Srila Prabhupada Siksamrta, any presentation of it on the newer updated version of Vedabase, or Srimati Hare Krishna Dasi’s Varnasrama compilation of 1998. We look forward to going through them asap and recommend everyone to do the same. 

3) The more all these instructions of His Divine Grace are churned, the more we all benefit. We need to hear them again and again.

4) This research was necessary primarily for my own purification, realization, sanity, sustenance, peace and protection. As such, there was a need and urgency to continue it.

5) The specialty of this project was that it began as a search through His Divine Grace’s conversations of his last days for clues as to whether there was anything specific that he may have wished to reveal or emphasize upon his imminent departure. 

Upon discovering a repository of hitherto little known (at least to ourselves), perhaps unacknowledged, unappreciated and therefore unheralded imperatives, it ultimately proceeded to chronologically provide (again, at least for ourselves) confidential revelations of His Divine Grace to his close disciples through an increasing emphasis over time an irrefutable proof of the absolute need and necessity of varnasrama for many reasons, not least of all including to save ourselves, the Movement, as vwell as the broader society.

6) This endeavor has all the while been accompanied by simple living with modestly successful practical application of these instructions. It is not just theory born of armchair speculation.

7) We did not simply research the Vedabase with key words to cherry-pick juicy references in order to suit a particular agenda. We continued to read the series of conversations over years to get a complete picture. 

8) It was also an order of His Divine Grace to many leaders and all who were willing to hear to-

a) “learn and do it”,

b) “write very elaborately how to do this”, 

c) expand farming projects all over the world in any unlimited number,

9) execute it a matter of life and death,

10) as the only hope, individually and collectively,

11) and as the unlimited mercy of His Divine Grace to help us taste the nectar for which we are always anxious.

